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24 February 1953

MEMORANDDM FORs DEPUTY DISBGTOR (?L%ﬁﬁ}
SUBJECT + Background of the CIA/Opc Strategic Planm,

REFERENCES 3 Repartment of 3tate Comments on CIA/Ope Strategic
Flan, T3 #67720 Series B, deted 4 Deo, 1951,

Department of Dafense Corments on CI2/Ope Stretegile
Plan. T3 #66311 derdies B, duted 29 ¥ov, 1951.

Joint Subsidiery Plans Diviaion Comwents on CIA/Ope
Streteglc Flan., 13 §67520 Series B, dated 23 ¥ov, 1951,
TS #67635 Series B, dated 3 Dec. 1951,

PSB Memorendum on Interim Approvel of the CIA Peoket.
13 #81106, dated 12 June 1952,

Joint Chiefs of Steff Comments on QI&/%:: Stretegic
War Flan, 78 7029344, dated 20 Mey 1952,

Cli Memorendum on Procsdure for ¥5C 10/5 Metiers,

1. As por your request (Tab 4) for infommation regarding back.
ground materiel on the Gi8/Ope Strategio Plan, the following is heredy
submitteds

2, 7The Plan consists of the mxmm partes
PART I« Purpose
PART II « Cold Wer Flan
PART 111 - Emergency Trensition Flan
PART IV  « Ewergency War Plan (Hot War)

PART V  « Administration end logisties
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b, The draft Flan was presented to ths State, Defense,
and JC3 Representatives et the meeting of 13 June 1951, The
Flan was vevised in sesordsnce with their comments,

¢+ Part I (Purpose of Ops Strategic Plan) srd Part II
(Cold War Plsn) as revised, wes forwsrded to esch of the Rep~
- resentatives vith a request that they consider the adequecy
of the Flan for possible submission to the PSB ss s etatement
of the soope, pace, and timing of covert cperstions and the
allocation of priorities smong thess operetions, in scoordance
with N3C 10/5,

2. The Comments of the respective Representatives were as
follows:

a. The Representative of Depariaent of State suggested
that the seations which included estimates of the situstion and
statementz of nationel polioy be removed and that references to,
or quotations fyom, specific NIE's and N5C papers be inserted
in lieu thereof,

b, The Representative of Department of Defense reviewed
the Flan from the viewpoint of ensuring thet the provisions of
the Flan wers consistent with military policies, but did not
,comment upon the detailed content of the imtelligence estimate
nor sa to the details of organisstions) srrengements and assigne
nent of tasks to the operational divisions,

¢, The Uhief, Joint Subsidiery Flans Division {JC8),
commented that the Plan was sdequale as & statement of the scope
and pace of covert operations but not adequate as to the timing
or the allocstion of priorities among these operations.

3+ The comments snd suggestions with respeat to Perts I and II
of the Plan were sonsidered and, in the most part, incorporated in the
Plen. The Representstives concurred that these two parte of the
CIA/Ope Strategic Plan were suitable for submission to the Paychologieel
Strategy Board, slong with ths CIA "Packet" of programs and projects,

4s On 12 Junes 1952, the Psychologisel Strategy Borrd tosk the
following action.

®eenosthe PSB believes that CIA should proceed with such
prograne end projecls ....prgviously sunroved without unnedessary
delay pending the time when PSB wlll havs cempleted its ocurrent
mio: of &1l the progrsms and projects imcluded in the CIA
Packet”,

Q07
L,
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-2 :
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pnts This aotion should be considered ss only taedd
soceptance of the CIA/Ope Cold Wer Flan and as o very wesk
interin blessing to continue with programs and prolecte approved
prior to 12 June 1952 by the Direater of CIA,

5. On 30 October 1952, the DCI proposed & precedure for PSB
epprovel of N3C 10/5 progrems and major projects. The procedure was
approved by the B30 end &s conducted es follows:

&, After s program or major project hes been consldered
by the CIA Project Review Committes, it 1s presented to the 10/5
reviev group representing the PSB members who make their report

t Although the DCI intended that the PSB review
be confined to & very smsll select group, the facts appear %
be that fer too meny individusls, especielly in the Department
of State, have cocess Yo our progrems and projects, Ifrom s
security point of view, this procedure should be brought back
onto & nesd-to.imow hasis,

b. Subsequsnily, the Boerd considers the report and final
action is itaken by the chairmen vho aipna & formal dooument for
the Bosrd, indicating thelr sction on the progrss or major
project,

6. ‘The above procsdure conforme to HSC 10/5 end is considered final
and full suthority for the comduct of covert operztions by the Director of
Gli,

7. Part III (Bmergency Transition Plen) was not completed snd is
now being revised by the FM Staff.

8. Part IV {Emergency War Plan for Hot War) was reviewed by the
Joint Chiefs of Steff on 19 May 1952, They expressed the opinion that,
subject to certein chenges, the plan is consistent with and complementary
to spproved wer plans. Revision of the FEmergency Wer Flen (Fart IV) 1s
an sotive task of M, This involves extensive Joint planning with the JUS
to define the specific comritmente which CIA war plenning will fmplement.

L

9. Our Cold Var Plan (Part II) should not be comsidered as baving
appravel above the DD/P level. The Flan is mot sufficiently specifie to
be euthorization %o procsed with operstionsl astion. Consequently, the
gmea&miggtzt forth in paragreph 5, above, should be followed until
30 June 1954,
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10. The PFC Steff, with the setive cooper taff elemen
| ’ | » peration of all ataff :
ggg m ﬁunim, is developing & CIA Strategic Plen for FY 1955 for "
o 10 ¢ en nethiti&sy This plsn, vhen completed, should be approved by
the 5B o:: aﬁcmawr egency) and will be en suthoritstive besie for the
m%mmn - 0. the budget, fiseal progrems, operstions, snd the esasentis}
igence, logisticsel snd communiestion support wequired,

11. OQur present system of e retd ’
can than be extens ively amwmﬁﬁwmfﬁm o & project besis

Att: Tab A

ces  UD/P Admin.
Chief, pp
Chief, PM
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Extract from the PRC Steff Study covaring the SR Progrems

This progrea is based upon the CIA 10/ Streteglc Flan
which has been reviewed by the Departments of State and Defense
snd the Joint Chiefs of 5taff and revised In sccordence with
the comments of esch of thess sgencies, The CIA 10/2
Streteglc Plan has also been reviewed by the Paychologieal
Strategy Hosrd as part of the "packet” and, as such, has the
interdm approval of the P3B.

The four questions whioch Mr, Wiemnmer would 1like snswered re the
sttached extract are as follows:

1. Uhat procedurs wer followed in having the Stretegle Flan
veviewed by Stake, Defense, ead JCS?

2, Ubat were the o0

mments of the verious agenclen?
3, What revisions vers made pursusnt to thece conmenta?
4e An explenation of the review by the PSB,

BT '}
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